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JOHN ROCKWELL

HE ROMANTIC image of the art-

ist is of someone both fecund

and impractical, and most of
the Greenwich Village artists one
meets these days don’t do much to
dispel that image. No matter what
medium they have chosen to work
with, artists tend not unnaturally to
concentrate on their art. Especially
when they have abandoned the secu-
rity that an academic environment
can afford, they can sink all too easily
into the clannish improverishment of
the Village’s bohemian community.
The material rewards are pitiful
enough there, certainly, although it’s
sometimes amazing to find out how
little it actually takes for an artist and
his family to scrape by. Satisfied
within his own subcultural world, the
artist can create his art in skimpy cir-
cumstances, display or perform it in
SoHo lofts, and hope for fame and
success to single him out from on

high.
Success to the hustler?

The trouble with all of this, how-
ever, particularly for musicians,
dancers, theater people, even film-
makers, is that success thus tends in-
evitably to come more often to the
presistent hustler. Not that hustling
and talent are mutually exclusive:
Some of the best artists around have
an aggressive flair for self-promotion,
and some of the soulfully diffident
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types are as incompetent as they are
passive. Yet we all know of essentially
mediocre people who have managed
to get public exposure for their work
when better artists languish, un-
known outside the in-crowd.

What performing artists need is
skillful, disinterested management,
but that isn’t as easy as it sounds.
Avant-garde artists are hardly
money-makers, even when they are
successtul. Most managers are either
the fulltime employees of a given
company, which usually means that
the artist must be successful just to
hire him; or an alternative is a well-
meaning amateur manager who may
be working well below optimal effi-
ciency. There are plenty of booking
agents around who will take a com-
mission in return for a booking ob-
tained. But they aren’t much help
when it comes to the day-to-day tasks
of budget-keeping, grant applica-
tions, fund raising and secretarial
services, let alone such supposedly
personal yet vital matters as collect-
ing the mail and feeding the cat while
the artist is away on tour.

Artservices

It is for this reason that Artservices,
a non-profit management and ad-
ministrative corporation located in
New York’s Westbeth, is of such in-
terest. Artservices was founded origi-
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nally in Paris and still flourishes
there, with the Paris office now
loosely but fruitfully associated with
it New York counterpart. In the fall
of 1971 Mimi Johnson, one of the
founders of the Paris office, moved to
New York and set up Artservices New
York. Miss Johnson found as her ini-
tial collaborators Margaret Wood,
who had worked in booking and
management for the Merce Cunning-
ham Dance Company, and Jane
Yockel, who had served as assistant
general manager and comptroller for
the Brooklyn Academy of Music.
Since then John Condon, who had
been involved with Brooklyn Acad-
emy and the New York State Council
on the Arts, and Narrye Caldwell
have joined the original threesome.

Artservices works on the principle
of “cluster management”—each staff
member brings certain areas of exper-
tise to the management affairs of a
wide vareity of clients, who in turn
range through most every perform-
ing-arts medium. Clients pay fees
ranging on their ability to pay, from
nothing to $6,000 annually during
fiscal year 1972-73. The activities of
the group are now partially sup-
ported by the New York State Coun-
cil and by the National Endowment
for the Arts.

Miss Johnson and the other Art-
services staff members are deter-
mined to hold down the number of
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clients in order to insure that each
continues to receive the kind of per-
sonal attention that only a small or-
ganization can provide. They have
never publicized themselves, and
were in fact a little dubious about
publicity such as this article, for fear
that the number of artists begging
them for their services would reach
unmanageable proportions.

A Who's Who

The client list right now reflects the
determinedly avant-garde tastes of
the people who make up Artservices.
Musicians include John Cage,
Mother Mallard’s Portable Master-
piece Company, David Tudor, Philip
Glass and the Sonic Arts Union. The
dancers are represented by the Cun-
ningham Company, the Viola Farber
Dance Company, the Grand Union,
Barbara Lloyd, Yvonne Rainer,
Trisha Brown and Lar Lubovitch.
From the theater there are Robert
Wilson, Richard Foreman, Joe Chai-
kin and Mabou Mines. And there are
a number of other, miscellaneous
clients and projects. It all amounts to
a virtual who’s who of New York
avant-garde performing art, al-
though the actual work Artservices
provides varies enormously from
client to client, from full manage-
ment to one-shot errands. Artservices
New York is not only associated with
its Paris sister (helpful for European
tours) but with TAG (Technical As-
sistance Group), a four-member team
devoted to helping artists with pro-
duction problems and organized on

lines similar to Artservices.
Artservices is clearly filling a

needed function, and should be
lauded for that. But it is almost more
important as a model. This country is
full of people who want to make art
but can’t figure out ways to live while
they’re doing it; the country is also
full of non-artists who are dissatisfied
with what they are doing and would
like to involve themselves with the
arts. Artservices itself would welcome
“competition,” both in New York
and elsewhere around the country.
All it takes is someone with a feeling
for the practical side of life who is
willing to put up with a little initial
self-sacrifice. One hears lots of com-
plaints about how present-day artists
have lost touch with their audiences;
perhaps all they need is an enlight-
ened middleman.
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